
Business Planning
January 2024

Kick off the project with the formation of the
core development team and advisory board.
Conduct research and analysis to determine

the market opportunity and potential use
cases for the Al project on the blockchain.
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Roadmap Business
Process

Development Team Expansion
and Initial AI Ecosystem Building
March 2024
Expand the development team to add
additional expertise and capacity. Start
building out the initial version of the Al
ecosystem, including partnerships and
integrations with key stakeholders.

Fundraising and Community
Engagement for AI Project Launch

April 2024
Efforts to raise more funds and increase
community participation. Release the full

version of the AI   project to the public.

MVP Development Process
and Early User Testing

February 2024

Start the development of the MVP (Minimum Viable
Product) with a focus on demonstrating the core

functionality and value proposition of the Al project.
Release the MVP to a small group of early adopters

for testing and feedback.



Project Studies
May 2024
Launch a marketing and promotion
campaign to increase awareness
and adoption of the project.

Development of Additional Features and
Functionalities Based on User Feedback
June 2024
Start working on the development of additional features and
functionalities based on feedback from early adopters and
the community.

Community Rewards and Incentives to
Increase Engagement
July 2024
Begin offering community rewards and incentives to increase
engagement and participation.

Major Upgrade Release for the AI Project:
Enhancements and Ecosystem Expansion
August 2024

Release a major upgrade to the Al project,
incorporating additional features and
functionalities based on user feedback.
Expand the Al ecosystem by adding new
partnerships and integrations.
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Enhanced Marketing and
Collaboration Initiatives for

Project Awareness and
Adoption

 & Tier 1 Exchange Listing
September 2024

Increase marketing and promotion efforts to
further increase awareness and adoption of

the project. Start exploring potential
collaborations and integrations with other Al

and blockchain projects.
Tier 1 exchange listing

Second Major Upgrade to the AI Project:
Focus on Scalability and Performance
Improvements
October 2024

Release a second major upgrade to the Al
project, focusing on scalability and
performance improvements. Expand the
team and increase funding for
development efforts.

Roadmap Business
Process
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Strategic Initiative for AI Project Adoption
and Integration in Key Industry Verticals

December 2024

Launch a strategic initiative to
increase adoption and integration of

the Al project in key industry
verticals. Start exploring

opportunities for expansion into
new markets and regions.

Developing a Strategy for
Decentralized Governance and
Decision-Making in the AI Ecosystem
November 2024

Start developing a strategy for
decentralized governance and
decision- making within the Al
ecosystem.


